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WELWYN HATFIELD BOROUGH COUNCIL  
CABINET – 13 JULY 2021 
REPORT OF THE CHIEF EXECUTIVE 
 
Part I 

REVENUES AND BENEFITS – RISK BASED VERIFICATON POLICY 

1 Executive Summary 

1.1 As part of the modernisation programme, in 2020 it was agreed to proceed with 
transformation of the revenues and benefits service. 

1.2 The aims of the programme are to:  

 Significantly improve customer experience, leveraging digital services and 
automation; 

 Create the tools and processes to deal with future workload increases and 
complexities with minimal staffing impacts; and, 

 Transform at pace to create early benefits realisation. 

1.3 One of the key areas of this transformation is the introduction of risk based 
verification for the assessment of benefit claims.  

2 Recommendation(s) 

2.1 That Cabinet approve the use of risk based verification, and the policy included in 
the exempt report on this matter. 

2.2 That Cabinet delegate future reviews and updates to the policy to the Section 151 
Officer in consultation with the Executive Member for Resources.  

3 Explanation   

3.1 As part of the modernisation programme, in 2020 it was agreed to proceed with 
transformation of the revenues and benefits service. One of the key areas of this 
transformation is the introduction of risk based verification for the assessment of 
benefit claims.  

3.2 Risk based verification (RBV) is a method of determining different levels of 
verification checks required for benefit claims, according to the predicted level of 
risk associated with those claims. Assessment of risk is focussed around the 
detection of fraud and/or error. This enables the team to use data intelligence to 
focus resources on higher risk areas. 

3.3 Following the successful piloting in a number of authorities, where the early 
identification of fraud and error increased, the Department of Work and Pensions 
(DWP) issued a circular (HB/CTB S11/2011) on 9th November 2011 allowing 
councils to voluntary use RBV from April 2012. 

3.4 Councils adopting RBV are still required to comply with relevant legislation relating 
around provision of National Insurance documentation to provide evidence of 
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identity for low risk cases, whilst making use of greater intelligence to target more 
extensive verification activity on those claims predicted to be at greater risk of fraud 
and error. 

3.5 An integral part of the solution that will be used for RBV is a specially developed 
risk algorithm which forms part of the software provided by Capita, the provider of 
the Councils Revenues and Benefits software. 

3.6 This risk algorithm has been developed to identify the likelihood that fraud and 
error exists in a claim as it is made at the Local Authority. This has been built using 
historical local authority data and its performance validated across a number of 
local authorities. 

3.7 There will be three levels of risk: Low; Medium; and High. Depending on the risk 
grouping of a claim the level of evidence required to process the claim will change.   

3.8 Based on previous examples, the DWP suggests that it is likely that no more than 
55% of claims would be assessed as low risk, with around 25% medium risk and 
20% high risk. These figures change according to the risk profiling and case load.  
An assessment has been undertaken based on the council current caseload and 
based on this we would expect to see: 

 Around 14% of claims in the high-risk group 

 Around 52% in the medium risk group  

 Around 34% in the low-risk group 

3.9 To ensure the policy remains fit for purpose, regular monitoring will be put into 
place to monitor increases/decreases in fraud and error identified. In additional 
10% sample checks will be undertaken in line with requirements. 

3.10 The recommended policy is set out in the exempt report on this matter. The policy 
is exempt as it sets out detailed arrangements in relation to the detection and 
prevention of fraud.  

Implications 

4 Legal Implication(s) 

4.1 The Department of Work and Pensions (DWP) issued a circular (HB/CTB 
S11/2011) on 9th November 2011 allowing councils to voluntary use RBV from 
April 2012. 

4.2 It is a requirement of the circular to have a policy in place, but that the policy should 
not be made public due to the sensitivity of its contents It is a requirement to be 
reviewed annually, but must not be changed in year. 

5 Financial Implication(s) 

5.1 Adopting the RBV policy will enable the team to focus resources on the high risk 
areas, thereby reducing the risk of fraud and error. 

5.2 In some councils, the introduction of an RBV policy has reduced the overall level 
of resources required to assess claims. This will be closely monitored and will form 
part of the Revenues and Benefits Options appraisal work when considering the 
end of the current contract in December 2022. 

5.3 Failure by a LA to apply verification standards to HB/CTB claims as stipulated in 
its RBV Policy will cause the expenditure to be treated as LA error. The auditor will 
identify this error and if deemed necessary extrapolate the extent and, where 
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appropriate, issue a qualifying letter. It is important that checks and monitoring are 
undertaken to mitigate these risks. It is also important that the system includes a 
flag of RBV cases to prevent the need for extrapolations to be performed across 
the whole population in the particular cell in question, rather than just RBV cases. 

6 Risk Management Implications 

6.1 The introduction of the policy is a risk management tool used to reduce the risk of 
fraud and error. 

6.2 There are risks associated with reliance on system algorithms. To ensure that the 
algorithm is enabling the council to successfully focus on higher risk areas 
monitoring controls and sample testing will be undertaken. The monitoring will 
identify if there are significant changes to the level of fraud and error identified, and 
schemes will be adapted accordingly. The sample checks of 10% of low risk cases 
will ensure that any common low level risks are identified an acted upon quickly.  

7 Security & Terrorism Implication(s) 

7.1 There are no direct security and terrorism implications associated with this report.    

8 Procurement Implication(s) 

8.1 There are no direct procurement implications associated with this report.    

9 Climate Change Implication(s) 

9.1 There are no direct climate implications associated with this report.   

10 Human Resources Implication(s) 

10.1 There are no direct human resources associated with this report.   

11 Health and Wellbeing Implication(s) 

11.1 There are no direct health and wellbeing associated with this report.   

12 Communication and Engagement Implication(s) 

12.1 There are no direct communication and engagement associated with this report.  
However the website and forms will be updated as required. 

13 Link to Corporate Priorities 

13.1 This report links to the priority of being a well-run council which puts the customer 
first. 

14 Equality and Diversity 

14.1 An EqIA was completed in June 2021 and no negative impact was identified on 
any of the protected groups under Equalities legislation. 
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Previous Report: 
 

Committee Date Report 

Cabinet 5 November 2019 Digital Strategy and Revenues and 
Benefits Transformation Programme 

http://democracy.welhat.gov.uk/documents/s12563/8a%20-
%20Digital%20Strategy%20and%20Revenues%20and%20Benefits%20Transformati
on%20Update%20v2.pdf 
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